DUNSTABLE DOWNS GOLF CLUB
Proposed Winter Programme 2011/2012 [Final rev 3, 16 Aug 2011]

1] Clean trees & bushes from area by Green keeping sheds for solar barn

2] Work to 9" hole [as note below]

3] Cut off trench to area round 51 tee [trench, cut roots, visqueen barrier, mud wall, top with paving slabs]

4] Mechanically dig area behind 2nd green [remove stumps, seed with meadow grass & wild flowers]

5] Path to 1* tee [from 16™ medal tee]

6] Drainage work to path by g™t green

7] Proper end to path by g™ green

8] Cut down dead tree in front of club [remove stump & turf]

9] Cut back trees/hedges along sides of 3"/6"/7™ & 8" teeing areas

10] Trim trees in front of 16" tees

11] Cut back hedge by path along side 6™ winter tee & clear to right of path [5™ green to 6™ tee]

12] Cut back trees/hedges to both sides of car park adjacent to 11" fairway

13] Cut back vegetation where encroaching on teeing areas [2"/4"/5"/9"/12"/14™] Remove debris

14] Clear dead wood & ivy from right side of 3™ & 4™ fairway [4 metres into undergrowth] plus re-form
10 meter interval openings

15] Clear paths to storm shelters

16] Clean out storm shelters

17] Stain to huts on 1*' & 11" holes

18] Repair irrigation pipe work [as SJS list]

19] Continue with aeration work to greens [target once per fortnight — weather permitting]

20] Slit tine aeration on fairways & semi rough [once per fairway]

21] Collect grass stockpiles & take to central storage

22] Take in course seats & treat with stain/waterproofing

23] Clean & stain balcony furniture

24] Paint tombstones

25] Check sand levels in bunkers & level/empty/fill as needed

26] Stone basket bunkers for chalk

27] Edge & trim bunker faces

28] Keep steps sanded in frosty conditions

20] Update machinery inventory

21] All machinery to be cleaned & serviced

22] Clear all access paths & roads

23] Cut out 2 confers from left hand side of 5" tee

24] Metal posts at bottom of path from 3" tee & adjacent to medal 7™ tee

Nb Following D Stansfield visit there may be a need to alter item 3 & add any work he recommends
Any work to grey water requirements [if approved] to be done by others

All ancillary work for & to the solar barn [if accepted] to be done by others

Nb 9" hole.



